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The mission of the Texas Indigent Defense 

Commission is to provide financial and 

technical support to counties to develop and 

maintain quality, cost-effective indigent 

defense systems that meet the needs of local 

communities and the requirements of the 

Constitution and state law. 
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2727 COURTS 

16 Appellates 

457  District 

510 County 

1744 JP/Municipal 
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New Criminal Cases 2013 

Filed Appointed 

Felonies 272,990 192,045 

Misdemeanors 549,030 228,357 

Total 822,020 420,402 
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Texas Indigent Defense 

• 48th in per-capita spending 

 

• Counties pay over 85% 
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Texas Indigent Defense 

MODEL 
STATEWIDE 

NUMBERS 

Public 

Defenders 
20 programs 

Managed 

Assigned 

Counsel 

3 programs 

MODEL 
STATEWIDE 

NUMBERS 

Contract 

Defenders 

14 District Courts 

10 County Courts 

10 Juvenile Board 

Ad-Hoc 

Assigned 

Counsel 

210 District Courts 

220 County Courts 

216 Juvenile Board 
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Recent Harris County Study 

• How widespread is the problem? 

o Harris County, 2012: 

 Top 10% averaged 632 appointments 

 32 attorneys received more than 400 cases 

 One attorney took 952 cases 

 45% of felony cases were represented by 
attorneys with caseloads >150 clients 
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A lawyer with an “S” on his chest 

for Superman couldn’t represent 

these people.   

  - Professor Norman Lefstein 
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House Bill 1318 

Not later than January 1, 2012, the Texas Indigent Defense Commission shall conduct and 

publish a study for the purpose of determining guidelines for establishing a maximum 

allowable caseload for a criminal defense attorney that… allows the attorney to give each 

indigent defendant the time and effort necessary to ensure effective representation. 
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Public Policy Research Institute 

Texas A&M University 

• Established by the Legislature in 1984 

• Land grant philosophy -- Portal for policymakers to 

access university expertise 

• Original data collection; Survey research; Large 

database analysis; Qualitative methods 

• 30-40 projects/year; 15 state agency partners 

• Criminal justice, Education, Public health, Social 

services, Substance abuse 
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TIDC Websites 

• Public Indigent Defense Data 

• County Reporting Website 

• Innocence Project Reporting 

Website 
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Essential Partners 

• Texas Criminal Defense 
Lawyers Association 

• State Bar of Texas 

• Public Defenders 

• Criminal Defense Attorneys 

• Texas Fair Defense Project 

• National Authorities  
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Tasks and Timeline 

2013 2014 

9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 

Task 1: Advisory Panel Planning 

Task 2: Attorney Time Data Collection 

      Recruit Attorneys 

     Collect Attorney Time Data 

     Analyze Attorney Time Data 

Task 3: Sufficiency of Time Survey 

Task 4: Adjust Case Weights thru Delphi Process 

Task 5: Prepare Final Report 
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http://texaswcl.tamu.edu 
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Recruitment of Attorneys 

Collaboration 

& 

Coordinated Effort 
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Rewards to Participate 

+ Approved for CLE! 

Incentives… 
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Keeping Time 

• Web training / CLE 

• Custom software by 

Justice Works 

• 12 weeks 
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Final Report 
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Public Policy 

Research Institute 


